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Seeking student feedback
As the COVID-19 pandemic continues, how well are your students learning? What tweaks could be made to improve your
teaching and enhance student learning?
The Plus/Delta tool is an easy way to seek valuable feedback from your students. It has students focus on advancing their
learning in the course and what could be improved by the instructor and the student. It helps students think about their
responsibility to the course and what they should continue doing to learn (PLUS) and what they need to change for the course
to improve for them (DELTA) (Helminski & Koberna, 1995).
Students can complete the plus delta online using Canvas, or other anonymous survey software by responding to these four
open-ended questions:
Plus
•
•
Delta
•
•

What is helping me to learn in this class?
What am I doing to improve my learning in the course?
What changes are needed in this course to improve learning?
What do I need to do to improve my learning in this course?

Once the students complete the plus delta, you collect the information and summarize it to report each category's themes
back to your class in the next session. The feedback loop creates the opportunity to discuss the shared responsibility for
teaching and learning in your course. You may further specify what modifications will (or will not) implement based on their
feedback. To learn more, visit CELT's Using a PLUS/DELTA Assessment Technique webpage (https://bitly.com/isu-plusdelta).
With a joy for teaching,
Sara Marcketti, Director
Center for Excellence in Learning and Teaching
Helminski, L. & Koberna, S. (1995). Total quality in instruction: A systems approach. In H. V. Roberts (Ed.), Academic initiatives
in total quality for higher education (pp. 309-362). Milwaukee, WI: ASQC Quality Press.

Quarantined students?
Incorporate accommodation if a student must shift modalities (e.g., face-to-face or hybrid to online) to follow Cyclones
Care and Center for Disease Control (CDC) protocols; see the FAQ: Quarantine, Isolation, and Contact Tracing page
(https://bit.ly/33gJNgv); or, the student has a documented disability (https://bit.ly/2ZlQsVp) or COVID-19 Health
Implications and Related Student Accommodations (https://bit.ly/2ZlQkoT) on file with Student Accessibility Services
(https://sas.dso.iastate.edu/). To help your students, follow the guidance Setting up reasonable accommodations in
Canvas (https://bit.ly/3mauVsE). Also, anticipate the need for some students to participate asynchronously through your
Canvas course (see the Asynchronous Strategies page, https://bit.ly/isu-asynch).
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Stay up to date on the Fall 2020 Planning Guidance for Academic Affairs Faculty
Review and bookmark the Senior Vice President and Provost (SVPP) Division-Wide communications page
(https://bit.ly/3lrT7q7).
• September 3, 2020: Physical Distancing in Classrooms (SVPP COVID-19 Communication #19), and FAQ: Quarantine,
Isolation, and Contact Tracing
• August 31, 2020: Process for Changing Course Delivery (SVPP COVID-19 Communication #18, Process for changing
course delivery modes, and Program-level considerations)
• August 24, 2020: Notice of Student Absence from Class Per University Public Health Guidelines, and Positive COVID19 and Classroom Contact Tracing

CELT Faculty Spotlight: Katie Fulton
In our teaching tips, we will be highlighting the work of successful instructors from across Iowa State University. We have
asked them to share their ideas for successful teaching and learning, and share their favorite CELT program.
Dr. Katie Fulton (https://bit.ly/2GN7SUK), Associate Teaching Professor, Department of English, has spent 13 years at Iowa
State. Katie's advice for teaching:
Take advantage of opportunities to participate in workshops on campus and share ideas with colleagues. CELT is a great
resource for new and experienced teachers alike, and they offer workshops for a wide variety of interests. I’ve participated in
several CELT workshops (https://bit.ly/celtevents) during my time at ISU including a Team-Based Learning workshop series
(https://bit.ly/tbl-progs) and the Quality Matters programming (https://bit.ly/tbl-progs). In addition to learning more about
teaching methods and getting to work on your own materials, what’s great about these workshops is that you get to hear
from instructors from all across campus in other disciplines. Not only is it fascinating to hear about the work they’re doing
with their students, but it also helps us to think outside of the box for what kinds of activities we might be doing to engage
students in our discipline.
The same is true within my discipline. Some of the best things I’ve tried out have been the result of conversations with other
instructors and passing along ideas. For example, I love the idea of a Help Forum in Canvas discussions, but students never
seemed to use it. A colleague suggested extra credit for asking a question or providing an answer. It worked well for her, and
it turns out it works well with my students too. I especially love it when another student chimes in with the answer. It builds
community and gives them more ownership over their learning.

Upcoming CELT 2020 Programming
CELT offers face-to-face one-off workshops/webinars, longer-term teaching and learning circles on selected topics, and
facilitation of teaching and learning communities. Our program listing with descriptions and registration information
may be found on the corresponding page on CELT’s event listed via ISU’s Events Calendar (http://bit.ly/celtevents) or
CELT’s programming schedule via ISU’s Events Calendar website (http://bit.ly/celt-isu-events).
To view events by topic area, download the CELT 2020 Fall Programming (PDF) (http://bit.ly/celt-f2020).

3-Part Series: Reflection, Retooling, and Renewal: Strengthening your ability to be a more effective graduate
student mentor
Dr. Tera R. Jordan, Assistant Provost for Faculty Development, Associate Professor of Human Development and Family
Studies, is a facilitating the following topics:
• Reflecting on one's mentoring experiences, Sept. 11 (1:30-3 p.m.)
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Sharing mentoring philosophies: A panel discussion with Margaret Ellen White Award Recipients, Sept. 18 (1:303 p.m.)
• Alignment, trust, and inclusiveness, Sept. 25 (1:30-3 p.m.)
To learn more and register, visit the 3-Part Series: Reflection, Retooling, and Renewal: Strengthening your ability to be a
more effective graduate student mentor (https://bit.ly/3geLiAp)
•

Enhance your course delivery through self-paced training
20-Minute Mentors are video-based programs designed to answer a specific question related to teaching and learning.
Each video delivers actionable insights in highly focused 20-minute presentations designed to fit busy schedules. Access
the CELT curated 20-Minute Mentor videos to guide your exploration on course delivery modes:
• Face-to-Face (In-Person) Teaching (https://bit.ly/2X4ikMD)
• Hybrid Learning (https://bit.ly/3jR5StD)
• Online Learning (https://bit.ly/3jQvy9M)
Get started on your development via CELT's 20-Minute Mentor Commons page (http://bit.ly/celt-20).

Know where to go at ISU
For help with the Canvas, contact Canvas Support via the ?Help menu in Canvas:
•

•
•
•

All 24/7 support options may be found by clicking the ? Help icon (found on the left-hand navigation bar in Canvas
https://canvas.iastate.edu/) to access the support available to you:
24/7 phone support. Call 515-294-4000, then follow the prompts to connect with Canvas support.
Find answers to common questions in the Canvas Instructor Guides (http://bit.ly/38M9BC2).
Use the resources in the Canvas @ ISU site (https://bit.ly/canvas-isu)

For technical support, contact the ISU Solution Center:
•
•

Email solution@iastate.edu
Call 515-294-4000 and follow the prompts to receive support from Solution Center staff

To receive one-to-one assistance for teaching with technology, contact the CELT Instructional Designers
•
•

Connect with our CELT instructional designers for support or pedagogical consultations by emailing celthelp@iastate.edu; this will also create a ServiceNow ticket for easy tracking.
Additionally, you may wish to contact one of the support units directly. Please note which program, department, or
college each unit serves and contact the unit for your area (http://bit.ly/isu-support).

CELT Mission and Contact Information
CELT’s mission is “Partnering with educators to advance student-centered learning at Iowa State University.” Contact us for
consultations, questions, and comments via phone: 515-294-5357, email: celt@iastate.edu, or on our website:
http://www.celt.iastate.edu/. Our physical office is in 3024 Morrill Hall, 603 Morrill Road, Ames, IA 50011-2100

How to contact us

Contact CELT via email at celt@iastate.edu or call 515-294-5357. We will forward your information to the appropriate staff
member or contact the CELT staff directly (https://bit.ly/celt-staff) to schedule a meeting in a safe manner (virtually or face-toface social-distanced).

Questions about teaching with technology?

Connect with our CELT instructional designers for support or pedagogical consultations by emailing celt-help@iastate.edu; this
will also create a ServiceNow ticket for easy tracking.

