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CELT Strategic Plan Action Matrix (C-SPAM)
Note: Make a duplicate of this form before you begin. 
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Objective 2 (action steps):      	
How does this Objective advance the Strategic Goal?      	
	
Measure of Success:      	
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Strategic Directions:	
Strategic Goal (how you are going to achieve it): 	
	
Objective 1 (action steps):      	
How does this Objective advance the Strategic Goal?      	
	
Measure of Success:      	
	
	Tasks(s): at least one per Objective
	Deliverables
	Resources Impact
	Responsible Party
	Target Completion Date

	     
	     
	     
	     
	     


	     
	     
	     
	     
	     


	     
	     
	     
	     
	     


	     
	     
	     
	     
	     



Objective 2 (action steps):      	
How does this Objective advance the Strategic Goal?      	
	
Measure of Success:      	
	
	Tasks(s): at least one per Objective
	Deliverables
	Resources Impact
	Responsible Party
	Target Completion Date

	     
	     
	     
	     
	     


	     
	     
	     
	     
	     


	     
	     
	     
	     
	     


	     
	     
	     
	     
	     




Additional space for information:


image1.png
IOWA STATE UNIVERSITY

Center for Excellence in Learning and Teaching





